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[. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of on-going study programmes is dasetheMethodology for evaluation
of Higher Education study programmes,approved byOrder No 1-01-162 of 20 December
2010 of the Director of the Centre for Quality Assment in Higher Education (hereafter —
SKVC).

The evaluation is intended to help higher educaiatitutions to constantly improve their
study programmes and to inform the public aboutnaity of studies.

The evaluation process consists of the main folgwstagesl) self-evaluation and self-
evaluation report prepared by Higher Educationtitugion (hereafter - HEI); 2) visit of the
review team at the higher education institution;@pduction of the evaluation report by the
review team and its publication; 4) follow-up adiss.

On the basis of external evaluation report of tinel\s programme SKVC takes a decision to
accredit study programme either for 6 years or Joyears. If the programme evaluation is
negative such a programme is not accredited.

The programme iaccredited for 6 yearsif all evaluation areas are evaluated as “veryd§oo
(4 points) or “good” (3 points).

The programme isaccredited for 3 yearsif none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evabratarea was evaluated as “satisfactory” (2
points).

The programmds not accredited if at least one of evaluation areas was evaluated

"unsatisfactory” (1 point).

1.2. General

The Application documentation submitted by the Hdlows the outline recommended by
the SKVC. Along with the self-evaluation report amshnexes, the following additional

documents have been provided by the HEI beforengand/or after the site-visit:

No. Name of the document
1. Supplemented Descriptions of Study subjects
2. The evidence of the performed student surveys wghtasubjects, submitted.
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1.3. Background of the HEI/Faculty/Study field/ Additioal information

The start of the present-day Vilnius Gediminashhezal University (hereinafter — VGTU)
goes back to 1956, when Vilnius Evening Division thie Evening Faculty of Kaunas
Polytechnic Institute (hereinafter — KPI) was ebshied. 1968 the Department of Urban
Construction at KPI Vilnius Branch was establishe#@69 KPI Vilnius Branch was restructured
into Vilnius Civil Engineering Institute (hereinaft— VISI). 1971 the Faculty of Architecture at
VISI started its activities. 1990 Vilnius Civil Emgpering Institute became Vilnius Technical
University (VTU). There were faculties of Architecture, Constructioigngineering
Communications, Mechanics and Electroni@996 the Lithuanian Government adopted a
resolution on awarding Vilnius Technical Universitye name of an ancient Grand Duke
Gediminas and naming it Vilnius Gediminas Technidaiversity.

Study programmes, which are the subject of théuatian - Bachelor of Architecture and
Master of Architecture - have been established984] and accredited by SKVC decision in
2007, following the Report of the international v team led by prof. Spyros Amourgis.

Since 2012, both cycles of Architecture study paogme (Reference year 2008/2009)
have been notified for recognition of professiogahlifications in accordance with Directive
2005/36/EC.

The average annual enrollment during the perid@322D07 was 85 students (2003 - 89;
2004 - 84; 2005 - 85; 2006 - 85; 2007 - 81); duriihg period 2009-2013 average enrollemnt
was 92 (2009-2013: 2009-83, 2010-91, 2011-107, AMN2 2013-78).

1.4. The Review Team

The review team was completed accordDescription of experts' recruitmenapproved
by order No 1-55 of 19 March 2007 of the Directérttie Centre for Quality Assessment in
Higher Education, as amended on 11 November 2044 .Review Visit to HEI was conducted
by the team on 11-12th November, 2014.

1. Prof. Andreas Wenger (team leader),
University of Applied Sciences and Arts Northwes®&witzerland, Academy of Art and
Design, Head of the Institute for Interior DesigmdaScenography, Switzerland
2. Prof. dr. Bachmann Balint,
Dean, Faculty of Engineering and IT - UniversitycBgPollack Mihaly, Hungary
3. Prof. dr. Mart Kalm,
Estonian Academy of Arts, Vice-Rector for Resedfsipnia
4. Ass. Prof. dr. Marko Savic,
Provost for QA & Development, ALHOSN University BJA
5. Ms. Ramuné StaSewtiute,
Architect-Project Manager and Owner of company BlLAssociate Professor at Klaga
University, Lithuania
6. Mr. Gintautas Rimeikis,
student of Lithuanian University of Education, wigmia




[I. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

The self-evaluation report (hereinafter — SER) flyi@ddresses programme aims. The
thorough needs (labour market, public needs) aisalysnissing. The only evidence provided is
the compliance with Directive 2005/36/EC (Recogmti of professional qualifications).
However, a partial justification by the represents of the social partners has been given
during the experts review team (hereinafter — ER{E) visit. They have confirmed that students’
competences are aligned with labour market needs.

Both, programme goals and outcomes are publiclyessible at the VGTU web-site
(http://www.vgtu.lt/virsutinis-meniu/studies/-stugyogrammes-full-range-/bachelors-degree-
study-programmes/74212?pid=79161#About).

In general the name of the programme, its learoutgomes, content and the qualifications
offered are mutually compatible.

Remarks about programme learning outcomes areliogv/ing:

1. The study programme outcomes are grouped in fitegoaies, addressing the “Descriptor of
Study Cycles” (Ministry of Education and Sciencelué Republic of Lithuania, 2011). The
learning outcomes are comprehensive, well desigmedstructured. However, some of the
outcomes comprise several different areas, whahtnaffect their proper assessment (e.g.
knowledge in building structures and their operataminciples, knowledge in engineering
facilities, territory planning and building desigm “competence to work in a motivated,
independent, creative and responsible way, planrataly one’s work and time”).

2. Research abilities outcome (GT1, SER, pp.8) cowddirbproved by stressing problem-
solving as the final aim of the research process.

3. The listed programme outcomes are compatible WwehLTQF / Level 6.

4. The programme outcomes address majority of 11 pdisted in UIA-UNESCO Chapter and
Directive 2005/36/EC. However, “adequate knowledfjairban design, planning and the
skills involved in the planning process” is notfgiéntly stressed.

5. Annex 1 of the SER presents the “interface betwatedy programme aims, learning results
and study subjects. The matrix tends to addres¥k-study subjects (courses) directly with
the programme outcomes. Such an approach doedfaotlear justifications in the number
of cases (e.g. relation between “competence to wokk motivated, independent, creative
and responsible way, plan accurately one’s work @meg” or “competence to apply
theoretical knowledge of different areas in theative® process and to master new creative

methods” with “descriptive geometry” or “competerioemonitor continuously and analyse
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phenomena of contemporary architecture and to statet innovative trends of space
formation” to “all the subjects in the study progmae”).

6. Supplemented descriptions of the study subject®i¢&mA) were submitted during the visit,
in incomplete form; templates provided are over-guiktered, not understandable both to
teaching staff and evaluation team. Course learautgomes have not been fully developed
and adequately presented in “Part A” (only subrd)ttéiowever, during the visit, the ERT
has been provided with (only) one example of “Barf the study subject descriptors — the
matrix linking programme outcomes, course outcontesching methods and assessment
method which has been properly designed and foltgprehensive.

2.2. Curriculum design

As per national legislation BA programmes in aretiitire last eight, and MA programmes in
architecture in Lithuania last four semesters. dwithg the “Directive 2013/55/EU of the
European Parliament and of the Council of 20 Novemn2®13, amending Directive 2005/36/EC
on the recognition of professional qualificationsdaRegulation (EU) No 1024/2012 on
administrative cooperation through the Internal Rkéar Information System (‘the IMI
Regulation’)”, a total of at least five years oflfime study at a university or a comparable
teaching institution, leading to successful comeptetof a university-level examination is
claimed. The “Directive 2013/55/EU of the EuropeRarliament and of the Council of 20
November 2013” provides two options to pursue tleggssion training programs:

(a) a total of at least five years of full-time studyaauniversity or a comparable teaching

institution, leading to successful completion afraversity-level examination; or

(b) not less than four years of full-time study at avarsity or a comparable teaching

institution leading to successful completion of aiversity-level examination,
accompanied by a certificate attesting to the cetigsl of two years of professional
traineeship in accordance with paragraph 4.

By Faculty note the second option is basically @iaat with the current structure of the
Architecture studies in VGTU, but is not given amds not clear the manner in which the
Faculty provides a certificate attesting to thenptetion of two years of professional traineeship
in accordance with paragraph 4.

For the BA and MA programmes in Lithuania an expdathange would have to affect the
curriculum structure of one or both programmes mear future.

The curriculum design meets the legal requiremfmtBachelor's studies programmes, with

the volume of the programme defined by the Law orer®e and Studies of the Republic of
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Lithuania, and the General Requirements for Stushgmmes. Following from the General
Requirements for Study Programmes, the total of BEAOIS (30 ECTS per semester) is
distributed as follows: 211 credits are allocat@dhie course units of the study field (18 of them
are dedicated to Final thesis); general universilycation subjects units account for 21 credits,
optional course units attract 8 credits. Electiwbjscts of the general university education
subjects and elective subjects of main study feeldount 60 credits. The numbers of subjects
studied and accountable for one semester are framv5

Study subject and modules are not repetitive: studjects are spread across 8 semesters
(the duration of studies in full-time mode of deliy is four years). Very positive, that the main
axis of studies is discipline of Design project andoes horizontal across all 8 semesters. The
axis supplement and support by General universibjests and training of Creative methods
skills. In every second semester design task iermomplicated so other Theory and Practical
subjects help students in every step of new task.

The majority study subject and modules are spre@emlg only in Il semester there are
obviously less hours of lectures (75), then innhester (165) and in Ill semester (135).

The content and methods of the subjects/modulescargstent with the type and level of the
studies.But the ERT would like to draw attention that irpfaces architectural design tasks do
not always correlate with professional eruditioscgplines at the same time, for example:

1. Project of Recreation Complex in Natural Enviramt (designing skills) 1l semester /
Basics of Landscape Architecture (professional inuddiscipline)VI semester;

2. Renovation Design of an Architectural Object/&egration Project of Urban residential
(designing skills) Structures VII semester/Protattiof Monuments and Regeneration
(professional erudition disciplin&)lll semester;

3. The subjects Contemporary Architecture (VI sderg®nd Language of contemporary Arts
and Architecture (VII semester) should support stuisl from the very first design tasks - in
the Il at least Ill semester.

The workload structure of the study programme isegesters is: hours for lectures 17%,
hours for practical classes 22 %, students indegrgnalork 61% (65% of them are dedicated to
“Lec + pr’- auditorium work hours). The first cyclchitecture studies are finalized with final
work project. This structure is logical and the e®f the programme is sufficient to ensure
learning outcomes and to achieve programme aims.

The ERT found that design projecting tasks fulfilrne groups, group work experience is
not sufficiently provided to students. For professil work collaborations in architectural offices

teamwork and with engineering science specialigsequired.
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The hours of student’s independent work per cosinselld be re-calculated. After the site
visit and after talking with students the ERT had tmpression, that students are obliged to

work much more for the courses than indicated endéscriptions of study modules.

2.3. Teaching staff

The faculty is well equipped with the staff meetthg legal requirements.

In Lithuania traditionally doctoral studies amonghatects are quite spread, which is the
reason why so many of teaching staff have doctiegtees.

From the presented CVs’ and during the meetingghersite visit it became clear that the
teaching staff is not well integrated to the in&gronal community of architects and mostly
belongs to the same generation of highly profesdibithuanian architects.

There are no foreign teachers employed but recéimdyFaculty has started to invite guest
professors from abroad to give short workshops. Agnteachers there are the first ones with
international experience, i.e. returned Lithuaraachitects. Students, the ERT had the chance to
meet, would like to have much more guest professamsing from abroad.

The studios are supervised by leading local arctsiteAmong teaching architects the ERT
identified an attitude undervaluing the role of dhe in the creation of contemporary
architecture. This fact does not facilitate achmewvihe necessary learning outcomes.

According to the information collected during theetings with staff and students it revealed
that only some teachers apply contemporary leam@wvices like Moodle.

The architects teaching in the studios belong tteghe same generation. The ERT would
encourage the responsible to employ more and yowangkitects from emerging offices.

The University has set up strict requirements &search (artistic) and other professional
activities for its academic staff. For elected fsta€hitects a three months lasting internship at a
architecture office is foreseen in a five yearsqeeto recover from teaching. Unfortunately, this
privilege does not comprise the staff of theorétgbjects. There is no financial support for
artistic activities for teachers but the work ongation in the University provides them with
opportunities to participate in public architectiw@mpetitions. As incentive it is possible to
apply for support for conference participation amdoér study trips.

Several members of the teaching staff are activeessrand researchers. As the Faculty of
architecture publishes the Journal of Architectamel Urbanism under the Taylor and Francis
Group, a very favourable platform for scholarly [wsiting is offered on the University.

VGTU presents the CVs’ of their teaching staff ipraper way but in case of architecture

the ISI Web of Science and other peer-reviewed ipatidns should be privileged. The CVs’
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structure is not open to the whole scope of te@chrchitects very important activities which are
mainly oriented to local readers. To discover deaits™ activities the ERT had to do extra work
on Internet and in libraries or even in local bduokss. The real contribution of the teaching staff
to the professional field is much more substartti@n shown in the CVs’ presented by the
VGTU.

2.4. Facilities and learning resources

The evaluation of the facilities is based on tinelifigs during the site visit, on the data of the
current SER and the final report of the former aedaation from 2007.

Financial resources of VGTU and other LithuanianddEompared to the budgets of Western
European universities are poor. Standard pricérsif ¢ycle (BA) full-time studies is 7638,00 Lt
(2.300 €) and of second study cycle (MA) — 11054,0(8.300€) according the data of the SER.
General cuts in state financing of higher educatias been reported.

VGTU’s Architecture complex is located in the otovn of Vilnius. The total area devoted
to the Architecture programmes makes up to 3,770nd2ding 1,423 m2 auditorium and 840
m2 of the classroom areas. The Faculty of Architechas 5 departments. The Department of
Architecture is located in the premises of 2¥0the Department of Building Structures, $8m
the Department of Art, 167the Department of Fundamentals and Theory of ikecture,
144nt; Department of Urban Design, 122m

19 auditoria with 552 working places are used &mtures, practical classes and seminars.
There are 2 auditoriums with 90 seats each, a cnglassroom with 23 working places, 4
studios for art classes (one studio with 30 anddtstudios with 15 working places). The spatial
structure of the historic building determines thechitecture complex’s interior. It contains
spacious halls and corridors on the upper floorsséhtly they are used also as exhibition halls.
With a didactic purpose, best academic works oflestts are exhibited there: Architectural
designs, models, art works and temporary instahiati This year the surface of the Faculty of
Architecture was extended by 25Bmadditional ancillary premises obtained after the
reconstruction of the cellar of the complex. In thearest future two additional cellars are
planned to adjust for specialised modelling worksh(shaping machines, model painting).

The facilities provided by the Faculty are adeqguatethe Architecture study programme
needs, both in terms of classrooms and laborajoasswell as computers. There are 2
auditoriums for design works and 10 multifunctioaallitoriums (25 working places in ten, and
12 working places in 2 auditoriums). Eleven auditmis are equipped with stationary monitors

and multimedia projectors with audio speakers. Muittional auditoriums, design work
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auditoriums and art class studios have exhibitigstesns of academic projects and art works
with mobile partitions and sliding wall elementsu&nts may work in the model workshop
equipped with polystyrene cutters, drilling, poliipand cutting machines and racks for keeping
models for 32 working places. The university hamplto provide more equipment for painting,
computerized fast prototyping, cutting, engraving 8D printing equipment. There is an access
to wireless Internet within the faculty space. Thehnical and aesthetic state of the classes is
suitable. The teaching and learning equipment abil for the BA programme is up to date.
Students reported about appropriate dormitories @@t many of them live there. On their site
visit the ERT found that there is a lack of spamestudents’ independent work that makes group
work inefficient or even impossible. The spacesdusg the students for model making are not
accessible on weekends and at night. This undserlihe necessity to improve the facilities
further on.

There is a subject “Design Practice” (12 ECTS) mluiiith semester of the study programme
for professional practical training of students.ublyy there is a wide range of areas through
stakeholders in both the public (authorities) amiygbe (architects’ offices) sectors for the
practical experience for Architecture students.ibyrthe site visit it was stated, that a two
months practice is obligatory at the beginninghaf Tth semester.

Teaching materials, such as textbooks, refereno&shand periodicals are adequate and are
supplemented by on-line databases. The Specialsgdtecture Reading Hall (a unit of VGTU
library founded in 2003) offers 67 working places its readers. It has 5 computers with Internet
access. In total the reading hall has 11,450 wifitsublications, 6,300 out of this number are
books, 5,150 professional and scientific magazi(les CROQUIS, Detail, L‘architecture
d‘aujourd‘hui, A+U, Domus) 14 periodicals in the reading hall get continugusihewed with
latest issues. VGTU Library offers the followingeelronic resources: databases of electronic
magazines EBSCO Publishing (172); Emerald (32); i¢adge Journals Online (12); Oxford
Journals Online (4); SAGE (43); Science Direct (213pringer LINK (87); databases of
electronic books E-brary (570); e-books on EBS Gbl{@21); Springer LINK e-books (62);
ebooks on ScienceDirect (32); databases of diriestdike Grove Art Online (Dictionary of
visual and applied arts and architecture). Theitacture collection of VGTU electronic book
platform offers 27 electronic books. The VGTU sgmamediadspacecontains 16 scientific
electronic resources. VGTU acquires publicatiomememended by the teachers for architectural
studies from centralized funds. The foundationshef reading hall are annually renewed with
150 new copies per average.

Students use the Reading Hall at the Faculty mgldiecause the main Library of the
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University is too far for every day use. The aretitire students most frequently use the Reading
Hall of Architecture instead of VGTU central libyabecause it provides a greater amount of

sources related with discipline of architecturentirathe stocks of the Central library of VGTU.

2.5. Study process and students’ performance assess

Students’ admission to the first cycle studies, tedl rules and procedures approved by
LAMA BPO (Association of Lithuanian Higher Educatidnstitutions). All requirements can be
found on Internet at the Vilnius Gediminas Techhldaiversity official website. As additional
requirements a compulsory exam of two parts is estpd: theoretical knowledge of art and
architecture and as second and practical part agadérawing from memory. For foreign
applicants and for secondary school graduates, wikb to study in English language, these
exams are also organised in English. Competitiventpoare counted bipartite: 50% of
compulsory subjects selected at a secondary selmolchnother 50% for the compulsory exam.

During the analysed period the admission averaggpetitive score was almost stable with
20.00 or higher. In the year 2011 the competitimeres was lowest in the evaluation period and
in this year the number of approved applicants thhasighest with 107 students.

According to the SER, in the year 2009 a total®E8idents were accepted, 69 of them were
state financed and 14 non-state-financed. In tlag 810 91 applicants were approved, 69 of
them were state financed and 22 non-state-finaring2D11 the number of state financed places
was increased up to 83, in the next year (2012n fi®1 approved first grade students state
financed places were given only to 75 students. admaission number last year (2013) shows
that the interest to study architecture at VGTU Haslined. From totally 258 applications
received, 78 of them were approved (to comparer f@mars before the average number of
applications received was 493 per year). In the 2843 state financed places were given to 44
students and non-state-financed places to 34 stden

According to the SER, in 2012 public funds forstrtdies were drastically reduced, therefore
the admission numbers in 2013 obviously has deededhe number of received applications is
much lower than in other years. It could be that Mrchitecture study field is becoming less
popular than in the years before.

According to the SER, the drop-out-rate is quitev.l®uring the period 2013-2014 20
students left studies by their own request (13esttglin the first course, 2 in the second course,
3 in the third course and 2 in the fourth course) A students were expelled, because of under-
achievements.

The student assessment and study process is wadimed both for the individual exams
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and the final works. The assessment system of istsidperformance is clear, adequate and
publicly available on VGTU' s website and inner regons.

Academic support for students is ensured. Theralaopportunities to contact lectors all the
time needed and even to meet them for consultingidaifrom lectures. Almost all important
information can be found on the Internet and in \WGHner information system. Students can
feel free to ask questions to the faculty admiaigin and students representatives about recent
news and important information.

On their site visit and after talking with studeatsl graduates, the ERT learned that students
are missing working places and tools for model mgkAlumni and students mentioned that the
Faculty has some free spaces but according to éemaemd students nobody knows how to get
permission to use them.

In the meeting with the ERT students could hardipi@n how their interests are represented
in the Faculty and how they could help to improtugdg process, despite the fact that they can
express their opinion during lectures. The studycess could be improved through the study
committee (students learned about this fact dutimgy ERT visit). The committee has 11
members for both study programmes (MA and BA) bat pnly one student is involved.

The University provides all opportunities to stutdemo participate in student mobility
programmes to study abroad. The Faculty has agrdemeth 23 foreign Universities, out of
which students can chose their studies abroad. rdowp to the SER, every year 40 students
profit from the possibilities to study abroad, Btudents can join mobility programmes just after
the second year of their studies.

The University provides opportunities to get vag@cholarships, from state, social partners
and University funds. All information about schalaips can be found on the Internet.
According to the SER, students, who have greateaemients in their study field, can get
scholarships. In the SER four types of memoriabtaiships for students with achievements in
their study field are mentioned.

During the ERT's site visit students stated thatstmactive students are involved in
workshops and various projects (SIKON) that areanized by social stakeholders. Students can
also participate in various competitions, suchhashbiest BA final work elections. Usually VGTU
students are among the best participants. The fyaeute a year organizes contests, the Faculty
tries to improve students’ competences and incrésemotivation.

The results of final works show that the majorifystudents were interested in their study
field. The average of last two years results is 8,6

The Faculty of Architecture provides competition®rkshops and other events on national
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and international level for students’ practical elepment towards their profession. Possibilities
for foreign experience are well promoted by VGTWdents are aware of the Erasmus+
programmes and are keen to participate.

According to the SER, 50% of the graduates are wwgr#irectly or partly related with their
studies, 30% of graduated students continue thalies in Lithuania or abroad. During the site
visit graduates explained that some of them mansagdéidd work by themselves some of them
were recommended by their teachers to find worke Haculty does not fully provide
information about job possibilities. During the rtieg with the ERT social partners could not
explain how they are involved into the programmaliy management system. The ERT had no
possibility to meet social partners that are inedhn study programme committee. According to
social partners, who attended the meeting thatioeldetween them and the Faculty is quite
strong and social partners can provide informatmthe Faculty about their needs in the labour

market.

2.6. Programme management

Responsibilities for decisions and monitoring o iimplementation of the programme are
clearly allocated: Senate and Rector of VGTU, Dga@ffice, Council of the Faculty of
Architecture.

The specific profile of the BA study course is haodidentify in the self-documentations
provided by the SKVC. After the implementation d¢fetBologna Accords many European
Architecture study programmes developed very speeducational concepts and study content
and developed very discrete educational profileattoact talented students and outstanding
teaching staff — despite, respectively forced keyithplementation of comparable organizational
structures and equal credit systems in Europe.

In the study course and faculty a formal represemtaof students (the students’ self-
government) in organizational and with respectuedtions the content of the study plans seem
to be poorly developed. Students representatiothén University organization (Senate and
Rector of VGTU, Faculty and Council of the FacuityArchitecture) should be formalized in
the university's enactments and programme managdestrantures. The students’ representation
in University organization is already formalized ththe architecture students prefer more
informal structures (ASK - Architecture Student Qlu

In the programme management descriptions of the §l#Rty management efforts are in
operation, especially for internal formal and imf@a issues, never the less qualified

international standards seem not to be establigftedhe present performed surveys and their
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results are neither supported by the teaching st@ffwould students recognize any outcomes
and/or applicable results of the surveys.

Annual freshmen’s inquiry on their selection, si2€87 automated students’ inquiry system
on the University’s information system and sincd2@utomated students’ inquiry system on
the quality, relevance, and conditions of studiesetaunched.

The mentioned inquiries by informal means — by lteas upon completion of teaching of a
study subject and/or during summarising lecturesatiations — should be part of regular
teachers duties. Inquiries by informal means ategh®objective of quality evaluation processes
following international standards.

Bachelor students in architecture being satisfiéth their studies and consider themselves
competent specialists is very favourable: 74 % ivaog sufficient amount of practical
knowledge of the specialty, 96 % saying they resgivseful theoretical knowledge.

An eye should be keep on students too extensivkleam and the pedagogical competences
of teachers being excellent professionals.

Facilities and learning resources mentioned in sb#-evaluation report and students’
feedbacks seem to compromise the teaching andingaambitions of the different study
courses. Working places for individual studentskaarstudios open 24 hours 7 days a week are
missing or rare. Modelling workshops exist but iery little extent and with modest
infrastructure.

Authoritative representatives of institutions papate in activities of the commissions for
defending of final works. Neither in the SER notleg on site visit quality evaluation processes

of social partners were mentioned.

[ll. RECOMMENDATIONS

1. The new programme scheme has to be developed tressddirective 13/55/EU
requirements. ERT strongly suggest 3 years of BA years of MA if national legislative
enable.

2. The programme should develop specific identity ézdme more recognisable at the
international market in order to attract more stusérom abroad.

3. To enable the thorough evaluation of the prograroteomes, the study programme is
required to fully submit the descriptions of studybjects and ensure that the course

outcomes are properly designed, assessable aneéd@hngth the programme outcomes.
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4. The ERT recommends stressing urban planning legroitcomes in the BA level
documentation. In counterpart the descriptionshefdtudios (project based learning) should
be adapted.

5. The ERT recommends to reformulate the learningam&descriptions of the studios in
the different courses and semesters and to focpsadrlem orientation.

6. The ERT recommends providing group work experieneggilarly to students in the
curriculum design.

7. The ERT recommends to enlarge the space dedicatedtddent’s independent and
group work. The experts’ group recommends to offecess to space for student's
independent and group work 24 hours per day andlags per year.

8. The ERT recommends a re-equipment of the modethmgil workshop with modern

adequate technical facilities and to provide lasgae printing infrastructure.

9. The ERT recommends to strengthen theoretical coemgsnin the BA curriculum
design and to link them to students practical wasks.

10. The ERT recommends to re-calculate the hours daesils independent work per
course.
11. Attention has to be paid to the renewal of a stipmgofessional teaching staff that

mostly will retire within a short time period.

12. The ERT recommends strengthening international corapts in the study programme
by teachers and students mobility programmes anauityng teachers from abroad.

13. The ERT recommends the introduction of a qualitynageement system following
international standards to continuously improve @amthance study course and teaching
staff's performance.

14. Dean and Vice-Deans will have to make sure, tratlte of the surveys are provided to
students and teaching staff in an adequate wayg&heral acceptance of the instruments of
guality management should gain acceptance by tegshtaff and students.
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IV. EXAMPLES OF EXCELLENCE (GOOD PRACTICE)*

VGTU — Bachelor of Architecture programme attraelented students from Lithuania, who
wish to be engaged in an active study schedule.cohglexity and quality of students’ design
projects shows the success of the teaching methAgdpreciated internationally acting
Architects are involved, that ensures the developnw practice oriented attitude of the
graduates.

Faculty leaders are keen to engage more teachaffgngth international background, which
will bring additional value to internationalizati@fforts.

* if there are any to be shared as a good practice

V. SUMMARY

Following the “Directive 2013/55/EU of the EuropeBarliament and of the Council of 20
November 2013, amending Directive 2005/36/EC on teeognition of professional
gualifications and Regulation (EU) No 1024/2012 aaministrative cooperation through the
Internal Market Information System (‘the IMI Regtiten’)”, a total of at least five years of full-
time study at a university or a comparable teacimsgtution, leading to successful completion
of a university-level examination is claimed. FbetBA and MA programmes in Lithuania a
change of the overall duration of architecture pragmes has to be expected in the years to
come.

A specific profile of the BA study course in Arobiture at Vilnius Gediminas Technical
University is hard to identify following the selfrgluation report provided by the SKVC. A
mission statement describing the specific educati@oncept, the programme aims and the
discrete educational profiles to attract talentdthuanian and foreign students should be
developed and published on VGTU's website.

The self-evaluation report briefly addresses progna aims. However, the needed analysis
was missing before the site visit. The necessacynbents were provided to the ERT at their site
visit on November 11 2014. After examining the provided documents tRI Eould discover
that the learning outcomes of the BA programmeadnegal are in accordance to the affording.
Urban planning is not stressed sufficiently on Bivdl, even if taught and practiced in the
studios.

In the descriptions of the studios (project bas=atring) the ERT had the impression that

these courses are still more topic driven thanlproland learning outcome oriented.
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Group work experience is not or not sufficientlpyided to students. For professional work
in architectural offices teamwork and collaborasionith engineering science specialists are
required.

The experts found that theoretical architecturahgonents linked to practical work tasks
were missing or not sufficiently provided in thady plan.

The necessity of practical internships linked t@ tBA programme in architecture is
acknowledged by the ERT. The actual positioninghefinternships in the curriculum structure
should be reconsidered.

The hours of student’s independent work per cosinselld be re-calculated. After the site
visit and after talking with students the ERT had impression, that students are obliged to
work much more for the courses than indicated endéscriptions of study modules.

The ERT observed that the teaching staff is welligaed at Vilnius Gediminas Technical
University, especially in the courses dedicatedh® studios. The well-known and strongly
professional teachers belong to the leading Litlaraarchitects.

On their site visit the ERT gained the impressibat tthe teaching staff involved in the
studios is not very open to theoretical compon#éms could enhance architectural thinking and
a concept driven design approach.

The study courses are sufficiently equipped in betthnical and in spatial belongings.
However, space for students’ independent workasstoall and not accessible 24 hours per day
and 365 days per year. Accessibility to the inftagtire of the study courses has to be
improved. A modern equipment of the model buildwgrkshops is missing. Printing facilities
and machines for efficient mock-up production arssmg.

CAAD equipment and drawing facilities are in a gadte but will have to be kept up-to-
date following the technical development of theides.

Library and internet-access are in a good condition

The admission requirements to the first cycle Awtture study programme are well-
founded. The assessment system of stutgr@gformance is clear, adequate and publicly
available on VGTU' s website and inner regulations.

The Faculty of Architecture provides competition®rkshops and other events on national
and international level for studehgzractical development towards their profession anery
year 40 students profit from the possibilities tiady abroad.

Following the self-evaluation report, BA studente anissing in the programme committee.

The representative of architecture student orgtiaisdas included in the study programme
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committee (SER pp 2,) Delegates of both architattstudy programmes (BA and MA) should
be represented in the programme committee.

In the self-evaluation report there was no eviddonoed, that a quality management system
based on international standards was in operabomning the site visit on November “%&nd
12" 2014 the ERT did find the proof that questionreiregularly are provided to the students.
Never the less the surveys and/or their resultpeesently neither supported by teaching staff
nor can students recognize any outcomes and/oicapfd results of the surveys.

The study course descriptions based on the Untyestandards seem over administrated,
credit calculations on a one-tenth scale are netjaate. Amendments “Part A” and “Part 3”
could be most useful for the communication of aimsicomes and workload of each course.

Only one example of the amendments was providéitet&RT during their site visit.
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VI. GENERAL ASSESSMENT

The study programmaArchitecture(state code — 612K11001) at Vilnius Gediminas Texdin

University is giverpositive evaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Teaching staff 4
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessme 3
6. | Programme management 3
Total: 19

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas: Prof. Andreas Wenger
Team leader:
Grupss nariai: Prof. dr. Bachmann Balint

Team members:
Prof. dr. Mart Kalm

Assoc. Prof. dr. Marco Savic
Ramure StaSeuiute

Gintautas Rimeikis
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Vertimas IS angly kalbos

VILNIAUS GEDIMINO TECHNIKOS UNIVERSITETO PIRMOSIOS PAKOPOS
STUDIJU PROGRAMOS ARCHITEKTURA (VALSTYBINIS KODAS — 612K11001)
2015-01-27 EKSPERTINIO VERTINIMO ISVAD U NR. SV4-21 ISRASAS

VI. APIBENDRINAMASIS IVERTINIMAS
Vilniaus Gedimino technikos universiteto studprogramaArchitekizra (valstybinis kodas —
612K11001) vertinamgeigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studijezultatai 3
2. Programos sandara 3
3. Personalas 4
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 19

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi savit bruoy)

4 - Labai gerai (sritis yra iSskirgéh

IV. ISSKIRTIN ES KOKYBES PAVYZDZIAI

VGTU bakalauro studij programaArchitekiira pritraukia talentingus studentus is Lietuvos,
norincius aktyviai studijuoti. Studentdizaino projeki sudtingumas ir kokyb rodo, kad
déstymo metodai yraékmingi. Programoje dalyvauja tarptautiniu mastutimami architektai,

uztikrinantysj praktika orientuog absolveni poziar;.
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Fakulteto vadovai siekia pritraukti daugiau tarpitguiSsilavinimg jgijusiy déstytojy, kurie

gakty packti siekti tarptautiSkumo.

V. SANTRAUKA

Pagal 2013 m. lapktio 20 d. Europos Parlamento ir Tarybos direkt2@13/55/ES, kuria is
dalies ketiama Direktyva 2005/36/EBétl profesiny kvalifikacijy pripazinimo, ir Reglament
(ES) Nr. 1024/2012 &l administracinio bendradarbiavimo per Vidaus riskmformacijos
sistemy (IMI reglamentas) #tinos bent penkeyi mety; studijos pagal nuolatinio mokymo
program universitete arba lygiaveéje mokymo institucijoje, uzbaigiamosglsningai iSlaikius
universiteto lygio egzaminus. Ateityje Lietuvojechitekiiros bakalauro ir magistro stuglij
programy bendra trukra turéty keistis.

Remiantis SKVC pateikta savianal& suvestine, sunku nustatyti iSskijtitvVilniaus
Gedimino technikos universitete vykdomos bakalastuadijy programosArchitekiira profil;.
Turéty bati sukurta ir VGTU interneto svetaije paskelbta misija, apilinanti konkreig
studijy koncepcig, Sios programos tikslai ir iSskirtinis programasefpis, kuris leisty pritraukti
talenting studend i$ Lietuvos ir uzsienio.

Programos tikslai glaustai aptarti saviangisuvestigje. T&iau pries viziy neatlikta ltina
analiz. Reikiami dokumentai buvo pateikti per EG vaz#014 m. lapkdio 11 d. ISnagrigjusi
pateiktus dokumentus, EG nustatad bakalauro studjijprogramos rezultatai apskritai atitinka
tuos, kuriuos galima pasiekti. Bakalauro studijosppakankamai d@mnesio skiriama miesto
planavimui, nors Sis dalykagstomas ir per studijas atliekamos pragsimzduotys.

IS dalyky apra§ (i projekt orientuotas mokymasis) EG susig@pid;, kad Sie kursai labiau
orientuotij temy, 0 nej probleny ir studijy rezultatus.

Studentai ngyja arbajgyja nepakankamai komandinio darbo patirties. Riofealams,
dirbantiems architekitos biuruose, komandinis darbas ir bendradarbiavirsa inZinerijos
mokslo specialistais yraibnas.

Ekspertai nustat kad rera teories architekiiros dalies, susietos su praktinio darbo
uzduotimis, arba ji nepakankamai atspindima sgyggne.

EG pripaista, kad btina specialioji praktika, susijusi su archit@kts bakalauro programa.
Reikéty persvarstyti specialjy praktiky vieta programoje.

Turéty bati perskatiuotos kiekvieno kurso studentsavarankiSko darbo valandos. Vizito
metu universitete pabendravusi su studentais E@a@igspud;, kad studentai dirba daugiau, nei

nurodyta studij moduliy aprasuose.
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EG pastefo, kad Vilniaus Gedimino technikos universitetcad&minis personalas, ypa
dalyky, kurie destomi studijose (dirbtuase), yra gerai appintas. Garss ir profesionals
déstytojai priklauso geriausiLietuvoje architekj ratui.

Per vizig universitete EG susidarispidj, kad studij akademinis personalasra labai
linkes j teorija, kuri gabty packti patobulinti architekirini mastymg ir taikyti j koncepcig
orientuoto dizaino (projektavimo) metodus.

Studijy programa pakankamai apinta technidmis priemogmis ir patalpomis. T@au
studeng savarankiSko darbo patglyra per mazai ir jomis negalima naudotis 24 vadengder
parg 365 dienas per metus. Reikia gerinti stydgrogramos infrastrulitos prieinamury.
Modeliy karimo dirbtuvese tiksta SiuolaikiSkosjrangos. Tiiksta spausdinimgrenginiy ir
efektyvios nairalaus dydzio modejigamybograngos.

CAAD jranga ir pieSimo priem@s — geros tklés, ta&iau jas ltina nuolat atnaujinti,
siekiant neatsilikti nuo technia pazangos.

Biblioteka ir interneto prieiga yra gerogkbés.

Priemimoj pirmosios pakopos architékbs studiy program reikalavimai tinkami. Student
pasiekiny vertinimo sistema aiski, tinkama ir vieSai prieimea VGTU interneto svetatfe ir
vidaus taisykdse.

Architektiros fakultetas rengia konkursus, seminarus ir kitasionalinio ir tarptautinio
lygio renginius, siekdamas uztikrinti studergraktin tobukjima rengiantis profesijai. Kasmet
40 student pasinaudoja galimybe studijuoti uzsienyje.

Savianalizs suvestigje nurodyta, kad bakalauro studprogramos komiteteéna studeny. |
studiy programos komitat (SS, 2 p.)itrauktas architekros student organizacijos atstovas,
tatiau jame tuéty bati abiejy architekiiros studiyy prograny (bakalauro ir magistrafmtos)

atstovai.

IS savianalizs suvestis nenustatyta, kad veiktarptautiniais standartais p#ga kokylés
valdymo sistema. 2014 m. lap&o 11 ir 12 d. lankydamasi universitete EG nustdtad
studentams reguliariai pateikiami apklaudausimynai. Téiau apklaus ir (arba) j rezultat
Siuo metu dstytojai nepalaiko, o studentai apklausos reaylta{arba) j taikymo galimyby

nepripazsta.

Pagal universiteto standartus parengti programbykglaprasai yra pernelyg kontroliuojami,
kredity skatiavimas pagal skalnuo vieno iki deSimtieséna pakankamas. Siekiant tinkamai
informuoti apie kiekvieno kurso (dalyko) tikslusszultatus ir darbo kwj, verety padaryti

pakeitimy A ir 3 dalyse. Per vizitEG buvo pateiktas tik vienas pakeitimppavyzdys.
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[Il. REKOMENDACIJOS

1. Siekiantjgyvendinti Direktyvos 13/55/ES reikalavimus, reikp@arengti nau programos
schem. Ekspery grupe (toliau — EG) primygtinai rekomenduojgyvendinti tokg programos
schem: trejy mety bakalauro ir dvej meyy magistraniros studijos, jei leidziama pagal Salies
teiss aktus.

2. Turety bati sukurtas iSskirtinis programos identitetas, kabuty galima atpazinti tarptautje
rinkoje ir pritraukti daugiau studantsS uzsienio.

3. Siekiant nuodugniaivertinti programos rezultatusjitina pateikti visus studjj programos
dalyky aprasSus ir uztikrinti, kad dalykrezultatai laty tinkamai parengti, iSmatuojami ir
suderinti su programos rezultatais.

4. EG rekomenduoja bakalauro stydigio dokumentuose akcentuoti miesto planavimaligiu
rezultatus. Kartu turiii pritaikyti studijy (projektais grindziamas mokymasis) aprasai.

5. EG rekomenduoja performuluoti skirtinguose koesuir semestruose naudojarstudiy
rezultaty aprasus émeg sutelkiant problemns.

6. EG rekomenduoja studijprogramoje numatyti nuolafirdarky grupese, kad studentagyty
komandinio darbo patirties.

7. EG rekomenduoja skirti daugiau patalgtudeng savarankiSkam darbui ir darbui gése.
Eksperty grup: rekomenduoja sudarytialygas studentams naudotis patalpomis savarankisSkai
dirbti grupemis 24 valandas per paB65 dienas per metus.

8. EG rekomenduoja naujarengti modely karimo dirbtuves ir apipinti jas SiuolaikiSka
tinkama techningranga ir didelio mastelio spausdinimo infrasttnét

9. EG rekomenduoja sustiprinti bakalauro stugijogramos teorindal ir ja susieti su student
praktinio darbo uzduotimis.

10. EG rekomenduoja perskamioti kursui skirto studegtsavarankisko darbo valandas.

11. Batina atkreipti @émeg, kad reilkés pakeisti ypé& profesionalius éstytojus, nes dauguma j
greitai iSeig pensij.

12. EG rekomenduoja stiprinti stuglijprogramos tarptautiSkumpasinaudojant dabtytojy ir
student judumo programomis ir kvégant dtstytojus iS uzsienio.

13. EG rekomenduojgdiegti tarptautinius standartus atitinkan kokybés valdymo sistem

siekiant nuolat gerinti ir stiprinti studijprogramos ir éstytojy dark.
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14. Dekanas ir prodekanai turi uztikrinti, kad stiothms ir dstytojams kbty tinkamai pateikiami

apklaug rezultatai. Rstytojai ir studentai turi iS ess pritarti kokylkes valdymo priemoéms.
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